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Strategic Management ©

Program Design & Purpose

Includes PMA
Why are we here, why do we get fed $?
Rules we must follow; framework

Program Results
How, What, Why?

What data do we collect and why
are they important to our
program? How does the data tie
back to strategy, allocation and
management? How does data tie
in to our mandate?

Key Performance Indicators
Output & Outcomes

Strategic Planning
Goal setting
How do we convert design and
purpose into strategy?
What can we control; what not?
Given the micromanagement of
our legislation, how do we meet
the original goals of the program?
What are our short-term goals,
long-term goals?

Program Management
Analysis
How do we allocate resources?
How do we select centers?
How do we oversee day-to-day operations?
How do we communicate? What are our
systems to manage, allocate and communicate?




Training and Counseling Targets  Outputs

Number of Clients Number of Hours
Type of Service

Training

Counseling

TOTAL

Outcomes
Number
. To the extent practicable:

New Business Starts the gross receipts of assisted
concerns

Jobs Created increases or decreases in profits
of assisted concerns.

Access to Capital*
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Measures of Effectiveness ~

Soal Attainm ent (259%)

Growth (40%)

Total Total Total Cormpound
Soal Client= Clients Clients | Annual

2007 2007 Attainment Served Served Served | Growth Hate

Actuals  |FProjected | Fatio [(%4) Fv 05 FY OB F>0O7F [(CASR)
S 230 28 5% 51 263 S -58 7%
19 200 143 .8% 1114 227 19 -19.7%%
=P 200 115 .59% B0 =P e A9
1284 200 161 .1% 10149 1284 2B 5%
1157 1235 O3 . 7% 1061 1296 1157 2%
1416 1235 114. 7% 1204 1414 1416 2.4 %
raa =N 02 B% 12 H09 raa 1.5%
2177 1705 127 7% o495 1465 2177 124 8%
2B7 5 2530 105 . 7% 21390 2B7 5 22.1%
200 a7 5 22 1% 1862 H 5 200 -3 5%
19049 19450 o7 9% 1726 1948 19049 0. 2%
2215 2740 26 0% 2669 2843 2215 o 8%
1177 215 144 4% a2a7r H3 1177 17 2%
2901 2700 218 6% 1448 2240 2901 101 .9%%
2079 2050 120.2% 2223 2792 2079 17. 7%
B =91 285 1592 3% 282 BES 251 =




Cost (25%)

Total

Clients Federal Total Clients Total Clients|FTEs (Direct
Approved served 2 Cost' client| Funding served Cost' client | Served Service
Budget Fvo7 (1) FvO7 FO07 (2] Fvo7 nly)
229,447 00 240 $956.03|$102,258 00 94 $1,088.28 5 149
$204 5586.00 123 $1,663.38[$102,298 .00 714 $142 28 714 1.75
$316,852.00 111 $2.85542($185 876 .00 H24 $212.10 24 1.5
$£194 556.00 551 $353.17| $87,298 00 1284 $75 48 1284 1.98
$194 59600 1114 $174 68| $57,298.00 1167 $84 .10 11687 1.7
$£194 256.00 780 $24048| $47,208.00 1416 $68.71 1416 261
$194 596.00 4111 $47 24| $57,293.00 33 $132.74 a3 1.75
$290,000.00 1061 $273.33|$145,000.00 207 $66.61 2177 2.38
$217,500.00 1204 $180.65|%145,000.00 2675 $54 21 2675 2
$300,000.00 712 $421.35|$150,000.00 a00 $187 .50 a00 3.4
$319,006.00 445 $807 61|$145,000.00 14049 $75 .96 1804 267
$300,000.00 26|  $5,357.14($150,000 00 3214 $46 BA 3215 3.1
$469 608.00 186 $282. 21| $97,2098.00 1177 $82 BT 1177 1
$200,000.00 1726 $173.81|$150,000.00 a401 $2542 a901 270
$727.885.00 2669 $272.61%145,000.00 2079 $47.049 a07Y 5]
$243,352.00 Ba7 $284.00| $52,298.00 891 $103 .85 891 20
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